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Daimler stops developing internal combustion
engines to focus on electric cars




Objective

Goals Strategies Mea
Dashboard

Adaptive Evolve current offering under current model
Disruptive Evolve current offering and reinvent model
Radical Reinvent offering with new capabilities under
current model

Architectural New offering with new model

res

Action plan
(who, when)

Strategic Planning

Innovation




Impact on organizational structure, skills and capabilities
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OUR WORLD IS CHANGING

Data ][ A single jet engine generates 4TB of data an hour

than the human brain

We have to get better at using technology for innovation to deliver better user

PrOCEsSOrs ][ By 2024 desktop computers will have more processing power]
experiences ]

[ Algorithms ][ Google Al can detect metastatic cancer 99% of the time




Thank you!




