
Small Data: Big Results… 

David Smith 

Head of Product Solutions – The IET. 





Two Birds – One Stone 

• There was this ‘discussion’ between two 
business functions over how a product was 
doing… 

• My team was fielding (and umpiring) 

• At the same time I wanted us to improve our 
development approaches…  



 







Eating Our Own Dog Food 

• Just what are WE doing with all our agile 
time? 





 



 



 



 



And Now, a Quick Advert for Power BI 

 







To Infinity and Beyond… 

























Conclusions and Next Steps 
• Don’t overthink the end state you want to achieve – dip a toe in the 

water and start to learn by looking at the data you have – the 
direction will reveal itself pretty quickly I think. 

• Iterate, Iterate, Iterate! 
• Show! Show! Show! 
• There are many free to cheap tools out there to get views on your 

data – certainly to start with.  
• Understanding your data model(s) as a business is probably the 

biggest cultural challenge; Your biggest Change challenge as well. 
• Be prepared for what sunlight on your data might bring… (see 

change / see culture / see maturity) 
 



What’s our biggest next challenge?  
• With our cloud journey comes the realisation that 

we have to learn a whole bunch of new data 
monitoring and analysis… 

• Price monitoring and improvement (we pay for 
every CPU cycle and GB of RAM 

• Scaling and performance monitoring  
• Who does that?  
• All on the list to be figured out next.  



Thanks! 
 

Q’s? 


