Solving the complexity crisis with one-size-fits-
one communication

Raymond Tellis
Open Access Operations & Research Manager, Taylor & Francis
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Answer

Three Questions Authors Struggle to e

« Can | publish in this (OA) journal?
 How much will | need to pay?
 If I'm not paying, then who is?
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Contents

« OAat T&F
« Origins of complexity in author decision making
* The complexity crisis

« Solutions to the complexity crisis and how microservices can
help

« Our experience at T&F
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About Me

* Open Access Operations & Research Manager
« Day-to-operations
« Technology projects

“We will make it as easy as possible for researchers, societies,
Institutions, funders and governments to achieve their open
scholarship aims”
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Open Access at T&F

7k OA articles online 64k OA articles online
34 full OA journals 159 full OA journals
1.8k hybrid journals 2.4k hybrid journals

2 people 14 people
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Origins of Complexity - Internal

Causes of complexity at journal level:
« Variety of models

Legacy agreements

Soclety reguirements

License choices

Article types
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Origins of Complexity - External

Causes of complexity at author level:
* Funder reguirements

* |nstitutional requirements

* Prepayment agreements

OA sales agreements

Society membership
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The Complexity Crisis

e Can | publish in this journal?
 How much will | need to pay?
 If I'm not paying, then who is?
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The Complexity Crisis

 It's our job as a publisher to solve this
« "Education” doesn’t work
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Naive Solutions
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Naive Solutions

Publication Charge

* All articles published by are fully open access: immediately freely available to read, download and
share. To cover the cost of publishing, 'charges a publication fee.

The publication charge for authors submitting directly to the journal is £1,500/$2,400/€1,750. For
authors who are members of the Association of the publication charge is discounted by 20%:

£500/$800/€585. If your manuscript is accepted, you will be given the option of paying by credit card or invoice. If you believe
that payment for your article is covered by an association, institutional or funding agency arrangement, please let us know
using the form below.

Not sure if payment for your article could be covered by your institution or funding agency? Use our Institute/Funder Policy
Finder tool to check:
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Who Will Pay

| accept responsibility for paying the publication charge on this article.

If your manuscript is accepted, you will be able to pay by credit card, invoice, or pro forma.

(Please see the “Discounts That May Apply” section for a list of institutions and funding agencies that have agreed to cover a
portion of the publication fees.)

| believe a third-party will pay the publication charge for this article.

The institutions or funding agencies listed below have agreed to be invoiced directly and pay the publication fees
for their affiliated researchers. If you are a corresponding author affiliated with one of the organizations listed, please select it.

NOTE: A number of Consortium institutions will charge authors for the article publication fee less a 20% discount.
o Select... v
-
e Please enter grant / project number (if applicable):
_V)
—t | request a waiver of the publication charge for this article.
C
S
—_ ., Waivers will automatically be granted to corresponding authors from the Waiver Country List. Mo further
L 3 information is required.
D g
e -g Editorial office comments (internal use)
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Discounts That May Apply

Please select from the drop-down menus below for all discounts you wish to claim. Please note that the single, highest discount will apply.
Society Membership Discount

If you are a member of one of the following societies and wish to request a discount (as applicable), please select it from the list below:
Select... v

Please enter your society Discount Code (this discount code is available from your society membership website or administrator):

Institutional Discount

The institutions or funding agencies listed below have agreed to cover a portion of the article publication charges in
Journals for their affiliated researchers. If you are a corresponding author affiliated with one of the organizations listed, please select it
from the list below:

Select... v

Other Discount

If you have received another type of discount code, such as a promotional discount code via e-mail or brochure, please enter it below:

Geographic Discount

A discount on the publication fee will automatically be given to corresponding authors from the Discount Country List
Waiver and Discount Country List.

Eligibility for institutional payment via account/partnership is based on the date of submission of an article. If your
institution ceases to have an active account/partnership arrangement prior to completion of the article submission process, your article will
not be eligible for institutionalfunder payment.

For more information on publication charges and discounts please click here.
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One-Size-Fits-One Communication

« Minimize the number of decisions authors need to make

« Share the minimum amount of information they need to make
those decisions — at the right time

« Have everything in one place

Taylor & Francis Group
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One-Size-Fits-One Communication

« Can | publish in this journal?
 How much will I need to pay?
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Microservices
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Microservices

Journal

« Can | publish in this journal? Information

«  How much will | need to pay? [ nformaton ]
* If ’'m not paying, then who is? Funding
Information \
i ] . Affiliation
EJ%?:T;EE < DFgé?;?gn /[ Information ]

Journal Society
Submission Information

System

&

Taylor & Francis Group
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Microservices
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Challenges and Lessons

Practical:

« Determining affiliation

« Getting the right funding information
* Prepayment accounts

 Article types

Delivery:

* Finding the right vendors/building in-house expertise
 Aligning delivery across agile teams

« Developing integrations with live systems

Taylor & Francis Group
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Where We Are

 Still relatively early days
« Submission front-end: microservice hub live and rolling out
* Pricing decision service: MVP launching soon

* Licensing decision service: exists, but built pre-microservice
architecture

Taylor & Francis Group
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Thank You!
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