
Breezio
COLLABORATION & ENGAGEMENT REDEFINED



Highlights

W H Y  B R E E Z I O ? W H A T ' S  N E X T ?

Data and process-
driven new member
onboarding service.

Collaboration maturity
& strategy: It 's not just
fi le sharing and emails.

W H A T ' S  E N G A G E M E N T ?

ROI -  The Holy Grail  of
Community

Management



Launched 2015 after 3yrs
of incubation.

20 years of experience incorporated into software design.

Core philosophy: Knowledge networks form when
people can engage around content. Peer-to-peer learning

Community Engagement Platform

Community Management
Platform

CMS + LMS + Social

Knowledge Network



Why Breezio?
W E L C O M E !  T O  B R E E Z I O





Strategy - Operations - Tactics

We teach introduce topics of investing in people and internal systems with Breezio.

Strategy
Goals = Outcomes
Theory of Change
Mission + Vision

Align content strategy with community goals
Integrations

Operations
Outcomes­Behaviors­Dynamics­Design

Formal Leaders: Community Manager & Executives
Inclusion vs. Participation & Request vs. Requirement

Culture: Context + Substance +Quantity
Shared responsibilities

Tactics
Personal vs. Automated new member programs
Analytics: Relationship Behaviors & Dynamics

Advocacy programs foster Informal Leaders and emergent behaviors
Measurement ­ Feedback ­ Incentives ­ Rewards ­ Acknowledgement

Peer­produced guides and training is encouraged and is highest level of engagement!

https://breezio.com/about.html


What 's  Engagement?

T H E  A R T  O F  C O M M U N I T Y  M A N A G E M E N T



Community Maturity Model

www.communityroundtable.com



Breezio Customer Case Study
Stage 1 Community

99.9% Inactive or Lurker Engagement
.01% Contributor Engagement

Lesson Learned:

Missing - strategy, leadership, culture,
policies, metrics & community management

Had - Tools and content



What 's  next?
I N N O V A T I N G  M E A S U R A B L E  R O I
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www.communityroundtable.com

**Only
1%
were
stage
4, so
lumped
in with
stage 3

**



What will it take?

L E A D E R S H I P  U S E
C A S E  D A T A

A N A L Y T I C S  +
B U S I N E S S  M E T R I C S

Community managers
show us the paths that
influence how values

and culture are
envisioned and realized.

It 's a balance of good
content with community
programs to effectively

generate value.

R O I
T E M P L A T E S

Understanding the
roles of activity,

patterns,  and
outcomes.





Follow us on

@brzio

http://blog.breezio.com/

breezio.com


