
www.mendeley.com 

Vision, Users, Developers - what 
drives innovation at Mendeley? 
Dr. Victor Henning 
Co-Founder & CEO 
Mendeley 



“Innovation is the creation of better or 
more effective products, processes, 
services, technologies, or ideas that are 
accepted by markets, governments, 
and society.” 
 

Wikipedia 



A brief introduction to Mendeley 



Back in 
2008: 

Jan Paul Victor 





Mendeley extracts data 
and fulltext from PDFs, .. 
 ..share and discuss their 

research in groups, .. 
 ..lets researchers organize 

and annotate papers, .. 



..and aggregates everything 
in the cloud 

 ..share and discuss their 
research in groups, .. 
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Network of 1,200  
“Mendeley Advisors” on 

campuses around the world: 

A global research network with 1.6 million users, 
growing by 130,000 per month: 



Innovation needs to be 
directed by vision 

Mendeley wants to make 
science more efficient, 
collaborative, and open 



Innovation needs to be 
directed by vision 

..and vision needs  
to be communicated  

internally and externally 



Regular internal “Strategy/
Vision” talks, and putting 

our vision into context 



Mendeley has a 
“Vision Team” 



“All the time we are very 
conscious of the huge challenges 
that human society has now – 
curing cancer, understanding 
the brain for Alzheimer‘s.  

But a lot of the state of knowledge 
of the human race is sitting in the 
scientists’ computers, and is 
currently not shared. We need to 
get it unlocked so we can tackle 
those huge problems.“ 

shared 
unlocked 

knowledge 

Putting our vision into context 



Giving the vision a human face 



Giving the vision a human face 



Giving the vision a human face 



Understanding our vision and our users 
attracts talent into the organization and 

guides the innovation pushed by our 
developers. 



What enables innovation? 



Focus 



Too many projects = 
path dependencies 



Team Structure 



The evolution of our 
team structure 

One big family 

Functional teams 

Project teams 

Product family teams 



Processes and tools 











Playfulness 









Introducing 10% time 



Tomorrow: User contributions 
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The world’s largest research database with 
225 million user-uploaded documents: 

Interdisciplinary 
user demographics 

User- generated tags 

Related research 
recommendations 

Real-time reading 
stats 

Documents 



Mendeley Open API 

We’re turning our database into an app platform: 

Interdisciplinary 
user demographics 

User- generated tags 

Related research 
recommendations 

Real-time reading 
stats 

Documents 



More than 1,500 developers building 
Mendeley-powered Open Science apps: 




