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“Innovation is the creation of better or
more effective products, processes,
services, technologies, or ideas that are
accepted by markets, governments,
and society.”

Wikipedia



A brief introduction to Mendeley
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A global research network with 1.6 million users,

growing by 130,000 per month:

University of Cambridge

MIT

Stanford University

Imperial College London Network of 1,200
University of Michigan “Mendeley Advisors™ on
University of Oxford campuses around the world:

Harvard University

University College London
Cornell University

University of Washington
Columbia University

Sao Paulo University

University of California at Berkeley
University of Toronto
University of Edinburgh




Innovation needs to be

dlrected bly vision
Mendeley wants to make

science more efficient,
collaborative, and open




Innovation needs to be
directed by vision

..and vision needs
to be communicated
N internally and externally 4



Regular internal “Strategy/
Vision” talks, and putting
our vision into context



Castro Neto ef al.: The clectronic properties of graphene 13

FIG. 3. (Color online) Electronic dispersion in the honeycomb
lattice. Left: energy spectrum (in units of ¢) for finite values of
rand ', with 1=2.7 ¢V and 1" =-0.2r. Right: zoom in of the
energy bands close to one of the Dirac points.
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where ¢ is the moment .

Dirac points and vy is the Fermi velocity, given by vy
=3ta/2, with a value vp=1x10° m/s. This result was
first obtained by Wallace (1947).

The most striking difference between this result and’
the usual case, e(q)=¢*/(2m), where m is the electron
mass, is that the Fermi velocity in Eq. (7) does not de-
pend on the energy or momentum: in the usual case we
have v=k/m=\2E/m and hence the velocity changes
substantially with energy. The expansion of the spectrum
around the Dirac point including ¢* up to second order
in g/K is given by
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square root (Novoselov, Geim, Morozov, et al.,, 2005;
Zhang et al., 2005). The cyclotron mass is defined, within
the semiclassical approximation (Ashcroft and Mermin,
1976), as
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with A(E) the area in k space enclosed by the orbit and
given by
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Using Eq. (11) in Eq. (10), one obtains
k
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The electronic density n is related to the Fermi momen-
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Putting our vision into context
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Giving the vision a human face

» ’Q‘ Professor Randy Borum
Professor, University of South Florida
Tampa, Florida, United States

Research field: Social Sciences
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Giving the vision a human face

Naritatsu Saito, M.D., Ph.D

Research Associate, Deparment of Cardiovascular Medicine, Graduate School
of Medicine, Kyoto University
Kyoto, Japan

Research field: Medicine - Cardiology
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Giving the vision a human face

Thabo Mavundza, Agricultural |

Engineer 3
V Prufm
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Understanding our vision and our users
attracts talent into the organization and
guides the innovation pushed by our
developers.



What enables innovation?
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Team Structure
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Processes and tools



RESEARCH NETWORKS

logged in as victor.henning = Logout

Search

Help/Guide = About Trac = RPC API = Preferences

M MENDELEY

" wiki

[" Timeline

| Rosamap

Browse Source

v

View Tickets

@

Search

@

Ship It?

F

@

User Pain Dashboard New Bug-Report

Roadmap

Milestone: Desktop Sprint 14 - Paul Erdés

8 months late (01/05/11)

Closed tickets: 14  Active tickets: 7 / Total tickets: 21

Milestone: Desktop Sprint 15

8 months late (09/09/11)

Closed tickets: 5  Active tickets: 7 [ Total tickets: 12

Milestone: Datamining Sprint 45

7 months late (16/05/11)

Closed tickets: 2  Active tickets: 1 [ Total tickets: 3

Milestone: Graz Secondment (James)
7 months late (15/10/11)

Closed tickets: 11  Active tickets: 2  / Total tickets: 13

Todo

#17028 Analyse arXiv data

#17034 Code to evaluate clustering of user documents with a specified identifier type

Current
No results

Done

67%

42%

67%

85%

#16697 Stop GetAuthors, GetTags, GetReaders from using old category map.

#16702 Extract PubMed documents and user docs with PubMed IDs

#16745 Compute distribution of similarities between imported PubMed/arXiv docs and their corresponding user docs

#16911 Create ground truth data set out of arXiv data.

#16954 Take user docs with identifiers and output those where the identifier can be validated.
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[C) Show already completed milestones

Update







M MENDELEY Victor Henning i+

Dashboards v [QHGEECER Issues v Agile ~ + Create Issue

Shiplt? Shiplt.

Create: [e] Bug Task [¢) New Feature

¥ .
Summary Summary Reports~ 7 Filters «
Issues . . .
Description Activity Stream
ol Lead James Gibbons CJ w Y
Popular Issues Key DM
Components Charlotte Organ created DM-2023 - User has paper in library, paper not
Issues: Unresolved @ recognised as being in library by catalog
Labels " DM-1293 A user has a paper in their library that they added on 18/01/2012. The
Source |:'v Py ith that the thrift t it to break catalog does not recognise this paper as being in the library, and still offers
I 1ssue with queue that causes the thnit transport to brea to Save Reference To Library from the catalog page when the user is logged
@ DM-1149 in.
Moving (core) JP queues to Amazon SQS o
User report: https://mendeleysupport.desk.com/agent/case/19803
@ DM-1980
Instance article recommendations through Mendeley Suggest @ 1hourago Comment Vote Watch
o James Gibbons stopped progress on DM-1700 - IEEE Document Import
Issues: 30 Day Su mmary 1hourage Comment Vote Watch
3 : Daniel Jones commented on DM-1989 - set up regular mirroring of new
45 IEEE content
40
. Spring Integration is written to work with known endpoints, so doesn't like
:‘ recursing over directory trees. We could write an extension to do so, butit
50 seems like overkill if we can get the script working. I've raised an issue
25 on the Spring
20 Read more »
15 N ~ )
1 hour ago Comment Watch
10
5 Daniel Jones changed the Assignee to 'Robin Stephenson’on DM-1989 -
0 set up regular mirroring of new IEEE content
4-Apr 11-Apr 18-Apr 25-Apr

This looks like some local Linux-y issue. | can run the script fine when
copying to a directory that's not /srv/ieee-mirror/, and | can similarly copy
the files to my machine without issue. Deleting the troublesome files and

Issues: Updated recently ® re-running the script

Read more »

Issues: 22 created and 51 resolved

[¢) DM-2023 Today 15:17 . . g N
User has paper in library, paper not recognised as being in library by catalog Zhours ago  Comment Vote Watch












Not a hacker.




Cameron Neylon

@CameronNeylon

N 55°56' 0" / W 3°11' 0"

Open Science, Open Access, and bringing more experimental techniques to
the biosciences. | work for the UK STFC but tweets are my personal opinion.
http://cameronneylon.net

Identifiers Metrics Journal Articles (14) Friends (53)

Shares How often works by this author have been shared by others

citeulikeEE- 2R MENDELEY

43 138

Citations How often works by this author have been cited by others

Microsoft® e
 Academic SCOpUS ros
114 176 101

an gltmetrics project.

JSON | XML | BibTeX | RIS



Introducing 10% time



Tomorrow: User contributions



The world’s largest research database with

225 million user-uploaded documents:
225 000,000
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= Documents
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We’re turning our database into an app platform:
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More than 1,500 developers building

Mendeley-powere
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Smart-connecting scientific content
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Switch tag
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Upload Your
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Share your stories on
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traits with other openSNP users genetic variations & phenotypes
and find others with similar with others. Discover the stories
characteristics. of other users

And maybe help scnenhsts to Find others to exchange

data you got from
23andMe or
deCODEme to the
database of openSNP

Find literature on genetic
variation

0penSP gets the
latest open access journal
articles on genetic variations via
the Public Library of Science.
Additionally popular articles are
indexed via the social reference

to make if available for
everybody.

discover new
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Unofficial Mendeley Android client

will be a real lifesaver!"

"Great app! Indispensable for academic works!"

"As an academic with a terrible memory for
names and dates, | expect having access to
my mendeley database in my pocket

Federico Viola
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