Four interesting
examples ...

... of how technology developments support
new business models.
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Good morning. I'd like to share ...
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Example #1 is about Researchers. Specifically its about focus on researcher needs. It starts
with a piece of researcher focussed technology that creates some interesting opportunities.
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Who'’s heard about ORCID? You may not know its being developed by Semantico. Socially
validated platform for Discovery, Attribution, & Disambiguation in the scholarly record.

Stakeholders are Researchers, libraries, funding agencies, & Publishers. Many important

consequences will follow; facilitates calculation of more sophisticated measures of impact -
author metrics - e.g. h-index
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WIIl feed into Altmetrics phenomenon. Triangulation rather than single measure of impact.

Tech: Big data, firehose, hadoop, NoSQL datastores, APl level integration.
SAAS business model. Returning to h-index is ...
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1. Nature 285 427
2. New England Journal of Medicine 274 450
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13. Physical Review Letters 162 213
14. Circulation 159 251
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Who's seen this? Google scholar metrics, launched 1 April. This is no joke. H-index.
Another elephant in the room is the biggest business model shift ...
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Researcher focussed business model. Publishing sold is a service, not a physical good, or a

licence to access IP. Paraphrase Ahmed Hindawi: increased competition, differentiation
around the service. OA raises the bar. Service is for authors; differentiation in adding value

for authors.
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Example #2 User Generated Content. RMM in print until 7e; but often supplemented with local
notes and modifications. Tech: Flexible XML content database for R/W content. Allows
seamless presentation of published & UGC. Like a Wiki BUT private to each subscribing
institution. Audit trail. Innovation is delivering Content in Context for clinical practitioners,
rather than bus model.
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.
. -
0] NLLNAS NE ilal-0-1 Fatal- - 1l al Ko A I Tilals »

Monday, 23 April 12

Example #3
Business Goals 1: Drive subscriber usage, 2: Reach a new market with new model - day pass
SEO project for CABI. 1.5M abstracts
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Example #3

Business Goals 1: Drive subscriber usage, 2: Reach a new market with new model - day pass
SEO project for CABI. 1.5M abstracts
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Title Swine as models in biomedical research.

Purchase Access to Authors Pennington, L. R.; Weiskopf, R. B.; Hannon, J. F.
CABI Databases Editor Swindle, M. M.

Book Swine as models in biomedical research. 1992 pp. xv + 312 pp.

Buy instant access to
search CAB Direct from

only £15/ €20/ $25 ISBN 0-8138-1472-3

Buy Instant Access » Record Number 19942200241

Abstract

The Seventh Charles River Intemational Symposium was held at Danvers,
Massachusetts in September 1989. 18 symposium contributions deal with the use of
Yucutan and Hanford minipigs and ordinary pigs in cardiovascular research and in a
variety of other topics, such as renal transplantation (L. R. Pennington, pp. 35-43),
use of swine in the study of anaesthetics, by R. B. Weiskopf and others (96-117),
congenital cardiovascular disease in pigs, by M. M. Swindle and others (176-184),
and haemorrhagic shock, by J. P. Hannon (197-245). A previous book on swine in
biomedical research appeared in 1986 (edited by M. E. Tumbleson, published by
Plenum Press, New York).
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CAB instant access; also Google Ad revenue
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Visits increased 1200 to 36,000 (+3000%); Subscriber visits to 5000 (+400%)
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Not SEO - Politics & Google making up the rules as they go along.
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Example #4. Data mining. Sydney Brenner: "Data mining means my data are mine, and your
data are mine, too."

Improve UX, Increase discoverability, stickiness — lower cost/download. Slice/dice to create
new products. Lower production costs, improve consistency, time to market. Parsing whole

sentances, sentiment, citation typing. >equiv terms >search >medical. Large scale meta-
analyses (Pharma). Highly targeted advertising:
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Polypharmacological Implications
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