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Transforming from
the business of a journal
to a business with a journal
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Tackllng the Challenge

« Small team — CEQO, Chair of Trustees, EIC,
Assoc. Publisher, Bus. Dev., Marketing

 Worked hard and fast — 8 weeks total time
from initiation to fifnal report
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Covering the Spectrum

Who Where

Surgeons Maine

Residents New York

Fellows lowa

Nurses Boston

Pr hvsic

P[:m?r}[/hcare .pt ysicians -
ysiotherapists . 100+ ideas

Patients

« 22 prototype concepts
* A dozen initial prototypes
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Insight — Design — Strategy

« Customer insights gleaned from interviews,
observations, research, synthesis, and
iteration

* Design refined through a process of

concept generation, prototyping, and user
testing

« Strategy informed by insights into business
evolution, strategic vision, and
implementation plans
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Insights Galore

Users and needs
* The road from theory to evidence

The modes of information consumption
* How the current product fits into those modes

The importance of organizing information
The role of personal interactions
Print and digital intersections

stm




B S The Journal of
Bone and Joint Surgery

~ The Journal of ]

JBJ>) Boneand Joint Surgery

—— ESSENTIAL
J B ]S | Surgical Techniques

e — Evolvmg Practice in Orthopaedic Surgery

JB ]S

e~
18] s |[Case Connector
Connections & Trends in Orthopaedic Surgery

stm




e

Case Connector

JBS

Narrow By:

> Diseases &
Conditions
~

Connections & Trends in Orthopaedic Surgery

P Treatment &

Procedures
[C] Hand & wrist F it [ ankie F
adverse effects of |—‘ D i i D I fti s
D Hip medication = articular cartilage E aflograting |E‘
[[] Infection [C] anaphylaxis [C] bone marrow P [2] amputation N
bove-k
O Knee D aneurysm D chondrocytes E]O\e -
! arthrocentesis
[] Oncology periarticular D common peroneal
[ . . nerve [ aspiration of knee
[C] pain Management ankylosis of hip H joint
1 Pediatrics [ ankylosis, bony condyle of femur ] ) )
[ L ] distal femur bacitracin
[C] rehabilitation - arthrftfs B external iliac lymph [C] bone graft, allogeneic
[ shoulder 3 arthr?tfs of knee node group [C] bone graft, impaction
[ spine > arthrftfs. .gouty: acute [ tabelia [C] bone transplantation
[C] Trauma rhei:"lhartlsiz’!uvemle 18 [ fnemnen | mminbarnin % [C] bupivacaine
ﬁ ahandeaniante AV

Symptoms A Demographics

[O] artificial limbs —

-~

D abnormal cardiac B D blade plate E Gender
E’]”d“m'o” ‘i‘ [C] bone cements |5 [[] female

abnormal color [C] bone nails [ male
O anesthesia (no [l bone plates
sensation) D Age

) bone screws

[0 ankie pain [T adolescent

D ; D bone wires
ankle swelling

O adult
[[] antalgic gait B canes [C] aged adutt, 80 and ov
[ bacteremia [C] cannulae, femoral aged adull, s0and over
[ child

] condylar plate
[ crutches il [C] middie-aged adult

= D senior adult
D young adult

D blister

D cardiac arrhythmia
ﬁ alialiine leman




JBJS
BTS

7
HIP SURGERY Highlight
]B ] S Putting research in contextl‘q ‘gIes ]

\

A\

A\

The Journal of
Bone and Joint Surgery

Ve

Bone and Joint Surgery

TBTS The Journal of ]

ESSENTIAL

JBJS

Surgical Techniques
& ]

Evolving Practice in Orthopaedic Surgery

Case Connector

Connections & Trends in Orthopaedic Surgery

rds rd
ighli l ISHOULDER&ELBOWHI hlights
] B ] S QUEEErQZéEBICEHEEAUMA HI,C]hIIghta ] B ] S Putting research in context g_g ]
A\

7 /'
ighli KNEE SURGERY Highlight
] B ] S EUE%PSLER}MIF LI(:))nItertI NE quhllqhtﬂ ] B ] S Putting research in context I‘q I‘q S J
A\

stm




Hip Surgery Trauma Sports Medicine

/e 7 /e
The Journal of The Journal of The Journal of
Bone and Joint Surgery ] Bone and Joint Surgery ] Bone and Joint Surgery

Case Connector Case Connector Case Connector

Connections & Trends in Orthopaedic Surgery Connections & Trends in Orthopaedic Surgery Connections & Trends in Orthopaedic Surgery

ESSENTIAL
Surgical Techniques

Evolving Practice in Orthopaedic Surgery

7 7 7
HIP SURGERY Highlights - |ORTHOPAEDIC TRAUMA Highli l o ISPORTS MEDICINE Highligh
]B ] S Putting research in context gfgf ] gum‘ng r(e)seurch in LSntext U lghlg% ] B I 5 Putting research in context Iglgts]
NG

. o

ESSENTIAL
Surgical Techniques

Evolving Practice in Orthopaedic Surgery

ESSENTIAL
Surgical Techniques

Evolving Practice in Orthopaedic Surgery

Shoulder & Elbow

P
The Journal of
Bone and Joint Surgery ]

Case Connector

Connections & Trends in Orthopaedic Surgery

ESSENTIAL .
Surgical Techniques
Evolving Practice in Orthopaedic Surgery

7
l ISHOULDER&ELBOW Highlights
] B ] S Putting research in context Igilgf
A\

2/

Knee Surgery

P
The Journal of
Bone and Joint Surgery ]

Case Connector

Connections & Trends in Orthopaedic Surgery

ESSENTIAL :
Surgical Techniques

JBJS
Evolving Practice in Orthopaedic Surgery
7
KNEE SURGERY Highlights
] B ] S Putting research in context Igflgf J

o




We’ re Not Done Yet!

One idea abandoned

One idea “on hiatus”

One idea under active development

One enhancement under active development
Other initiatives underway

Business initiatives established and
functioning
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Was It Worth It?

User-centered design is expensive and
time-consuming

Knowing your customers reduces risk

Customer knowledge helps strategy
development

Knowing what to do and knowing how to do
it are not the same thing

« Technology options, business model options
are separate initiatives

Initiatives have potential for a strong ROI

Stm




Time’ s Up!

About your speaker:
Name: Kent R. Anderson
Company: JBJS, Inc.

Tel: 781-433-1209
Email: kanderson@)jbjs.org
Social Media: @kanderson

Blog: http://scholarlykitchen.sspnet.org
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